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NCVER 2012
Community of Practice

Research scholarship information
The National Centre for Vocational Education Research (NCVER) is Australia's primary provider of vocational education and training (VET) research and statistics. NCVER is committed to fostering research capacity in the VET sector and has therefore established a scholarship scheme to encourage and support research by VET practitioners.
Purpose

The purpose of this program is to build your capacity to do research in the vocational education and training sector through a community of practice (CoP). 
The primary aim of the CoP is to provide you with an opportunity to undertake your own research program, investigating a genuine workplace concern, while also learning about research techniques through collaborative activities with experts, peers and mentors.

For more information about communities of practice, please visit www.ewenger.com/theory/index.htm. 

Before you apply 

You must have identified a workplace issue or have an idea for introducing an innovative practice in to the workplace. The issue or idea you are investigating can be organisational or educational. 

You should check that this issue has not already been studied in-depth by other researchers. Use the VOCEDplus database to search for key terms relating to your issue and proposed research. 
This program is not aimed at those interested in pursuing an academic pathway, such as a research through Honours degree or a Masters degree by research, or those seeking to research and write an academic piece of writing. 

Scholarship funds are not available for pure evaluations of usual workplace activities.

Eligibility criteria

You must:

· be employed in the vocational education and training sector, with your employment in the sector being greater than two years

· be enthusiastic about using research to investigate a workplace problem or introduce innovation
· be a novice researcher – that is, you are inexperienced or new to the research field (applicants with recent post-graduate qualifications such as a Masters degree or PhD are not eligible)
· have a supportive employer and workplace that will allow you the time to undertake the research and travel to two workshops and the NCVER No Frills conference.
VET practitioners from a wide range of organisations are encouraged to apply – from both public and private registered training organisations and organisations in the VET sector such as industry skills councils, group training organisations and the like. 

The CoP will focus on building your research capacity in the VET sector through undertaking practical research in the workplace. It is an action-research model. You will be working alongside other recipients of the scholarships. You will also be assigned to a mentor who is an experienced VET researcher.
Funding available and employer matching

A limited number of scholarships to the value of $4 000 are available. This funding is provided to you, not your employer. The project may be part of a wider team based effort in the workplace. However, scholarships are awarded to individuals only.
It is to be used to support the conduct of the research and for ‘out of pocket’ expenses, such as attending the 2012 NCVER No Frills conference (travel, accommodation and per diem – the conference is free). 

Scholarships will be paid in two instalments – the first upon production of a well-shaped research proposal and the second upon successful and timely completion of the project, which would typically result in a paper to be published by NCVER.

A condition of the scholarship is that your employer makes a ‘matching’ contribution. This contribution must be in the form of:

· time release for you to undertake the research and attend compulsory workshops
· monetary contribution of approximately $2 000 to support your physical attendance at CoP workshops (two per year)

· a genuine concern about the successful research outcomes.
Supportive employers who engage with the research are pivotal to the success of scholarship holders. Evidence of how employers will engage with the research will need to be provided in the application.
If you work for a small employer (20 or fewer staff in total - whether full-time, part-time or casual) and the employer matching condition is a concern for them, please contact bridget.wibrow@ncver.edu.au to discuss alternative options.

NCVER envisages that 10 scholarships will be awarded.

Your application and research idea
Your proposal must:

· identify an organisational or educational problem or innovation you want to examine

· justify why you think it will be fruitful to tackle this problem or innovation through research

· state the aim of your proposed research project

· suggest how you will go about researching this matter (e.g. a survey of students, interviews with staff etc.)

· determine whether anybody else has already researched this problem or innovation, and if they have, justify why you think it is worth further investigation 

· demonstrate the value of what you are proposing to your colleagues and your organisation, as well as overall applicability to the VET sector
outline your skills, knowledge and attributes, and identify your key areas of interest to ensure an appropriate mentor can be matched to you.
Responsibilities for successful applicants
You must demonstrate an interest in learning about research methods and applying them in the workplace. 
You must also be willing to engage with the community aspect of the scholarship by using social networking tools to retain relationships made with other participants.
It is expected your proposed research will abide by the AVETRA Code of 

Practice (http://avetra.org.au/about-avetra/code-of-practice). The ethical conduct of research will be discussed with you to ensure appropriate checks and balances are in place. 

The scholarship will support your study over one year, until May 2013, when you will be expected to submit a short paper (c.7,000 words) that can be published in NCVER’s occasional paper series (subject to NCVER’s quality assurance processes). The paper must be written in plain English. 

Over the duration of the CoP you will be required to:

· enter into a learning contract with a community of practice, and participate in that community through meetings and online forums for a period of 12 months

· develop your general idea into a research proposal

· liaise with your project mentor, and ‘critical friends’

· attend two workshops of approximately two days duration each – one in late April 2012 and one in October 2012 (your employer must be prepared to allow you time release and to help fund your attendance)

· attend the NCVER No Frills conference in Adelaide in July 2012 (this is a free event but you will be responsible for using part of your funding to cover travel and accommodation for the conference)

· develop an ‘occasional paper’ about your research that will be published by NCVER, subject to it meeting NCVER’s quality standards and editorial advice.
Participants may also make use of NCVER resources, including NCVER’s range of statistics and the VOCED database. See www.ncver.edu.au for more details. Assistance with using these resources will be available.

Your critical friends
Victoria University has the responsibility for facilitating the community of practice. If your application is successful, they will be in touch with you to organise meetings and your learning contract. You will be matched with an experienced mentor who will support your research project.
How to apply


To apply, complete the attached application form and forward to Bridget Wibrow via email at bridget.wibrow@ncver.edu.au, fax (08) 8212 3436, or post: Bridget Wibrow, Research Officer, NCVER; PO Box 8288 Station Arcade Adelaide  SA  5000.
If sending via email, please submit applications as a PDF file.
The closing date for applications is COB Monday 6 February 2012.
Only complete applications, including a signed employer support statement, will be accepted. Applications will be acknowledged by a return email. An advisory panel convened by NCVER will shortlist and select applicants. You will be advised by late March if you are successful. You must be prepared to start your project in April 2012. It will strictly run for one year, to May 2013.

For information on the NCVER Privacy Policy 
see http://www.ncver.edu.au/privacy.html
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